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DISCLAIMER

THIS DOCUMENT, ITS PRESENTATION AND ITS CONTENTS ARE CONFIDENTIAL AND ARE BEING PROVIDED TO YOU SOLELY FOR YOUR INFORMATION AND MAY NOT BE COPIED, RECORDED,
RETRANSMITTED, FURTHER DISTRIBUTED TO ANY OTHER PERSON OR PUBLISHED, IN WHOLE OR IN PART, BY ANY MEDIUM OR IN ANY FORM FOR ANY PURPOSE. FAILURE TO COMPLY WITH THIS
RESTRICTION MAY CONSTITUTE A VIOLATION OF APPLICABLE LAWS.

By receiving and using this document and/or accepting a copy of this document, you agree to be bound by the following limitations and conditions and, in particular, will be taken to have represented, warranted and
undertaken that you have read and agree to comply with the contents of this disclaimer including, without limitation, the obligation to keep this document and its contents confidential. This document shall not form the basis
of any contract or commitment whatsoever. No reliance may be placed for any purposes whatsoever on the information contained in this document or on its completeness, accuracy or fairness.

The information contained in this document is subject to further verification and amendment in any way without liability or notice to any person. We rely on information obtained from sources believed to be reliable but do
not guarantee its accuracy or completeness. The Company or its respective advisers and/or agents do not undertake any obligation to provide the recipient with access to any additional information or to correct any
inaccuracies in any such information which may become apparent.

This document may contain forward-looking statements. Examples of such forward-looking statements include, but are not limited to: projections or expectations of revenues, income (or loss), earnings (or loss) per share,
dividends, capital structure or other financial items or ratios; statements of our plans, objectives or goals, including those related to products or services; statements of future economic performance; and statements of
assumptions underlying such statements. Words such as “believes”, “anticipates”, “expects”, “estimates”, “intends”, “plans”, “outlook” and similar expressions are intended to identify forward-looking statements but are not
the exclusive means of identifying such statements.

By their very nature, forward-looking statements involve inherent risks and uncertainties, both general and specific, and risks exist that the predictions, forecasts, projections and other forward-looking statements will not
be achieved. You should be aware that a number of important factors could cause actual results to differ materially from the plans, objectives, expectations, estimates and intentions expressed in such forward-looking
statements. You should therefore carefully consider the foregoing factors and other uncertainties and events, especially in light of the political, economic, social and legal environment in which we operate. Such forward-
looking statements speak only as of the date on which they are made, and we do not undertake any obligation to update or revise any of them, whether as a result of new information, future events or otherwise. We do not
make any representation, warranty or prediction that the results anticipated by such forward-looking statements will be achieved, and such forward-looking statements represent, in each case, only one of many possible
scenarios and should not be viewed as the most likely or standard scenario.
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1H 2020 KEY FINANCIAL HIGHLIGHTS

1H 2020 1H 2019 Change,%

Revenue 40,131 46,448 (14)

Cost of sales (28,446) (35,194) (19)

EBITDA 8,433 6,833 23

EBITDA margin, % 21 15 -

Adjusted EBITDA LTM* 18,243 17,344 5

Adj. EBITDA margin, % 23 19 -

Loss/Profit for the period (952) 4,466 (121)

Profit margin, % (2) 10 -

IFRS financial highlights, RUB mln

Capex (3,063) (4,295) (29)

Total Debt 72,496 69,470* 4

Short term debt 14,091 13,401* 5

Cash & equivalents 9,002 9,851* (9)

Net Debt 63,494 59,619* 6

Net Debt/ Adjusted EBITDA 3,48x 3,64x -
Net cash from operating 
activities 5,533 7,038 (21)

Free cash flow 2,470 2,743 (10)

Revenue, RUR mln

Prices for major products,
$US / ton

Source: Metal Courier
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COVID: CONTROL & PREVENTION

Protective measures at the Group’s production sites:

• careful analysis of COVID spreading 
• personal protective equipment provided at the Group’s 

production sites
• body temperature control at the entrance checkpoints
• sanitary treatment in contact zones every 3 hours
• less personal contacts between employees, wide use of 

remote meetings/ operations
• safe amount of distance observation

Participation in local social COVID prevention activities:

• donations to local hospitals to purchase specific 
medication and equipment  

• donations to local medical face masks production 
• employees’ participation in volunteer activities such 

as assistance to elderly people, patrolling and 
providing information on protective measures



1H 2020 Financial performance
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STABLE PRODUCTION VOLUMES WITH UPSIDE POTENTIAL

 In 1H2020 coal production volume goes 
back to normal after a period of difficult 
mining and geological conditions at 
Butovskaya and Tikhova mines

 Lower pig iron production on the back of 
maintenance of blast furnaces №3 in April 
and May 2020

 Coal concentrate production lower 
because of processing raw coal with higher 
ash content.

 Coke production lower to compare with 
1H 2019 but higher to compare with 1H 
2018 which is a result of changes of the 
main export routes and lower seaborne 
demand on the back of COVID19 
protection measures in 1H 2020

 Iron ore concentrate volume slightly 
decreased in 1H 2020 as a result of lower 
demand from the main customer –
Tulachermet plant

Production volume dynamics by product, kt
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REVENUE & COGS COMPOSITION

Cost of sales breakdown

Revenue by product

1H 2020 (outer circle)

1H 2019 (inner circle)

Revenue by area

Domestic

Export

1H 2019 (inner circle

1H 2020 (outer circle)

1H 2019 (inner circle)

1H 2020 (outer circle)

Total 13,263

Total 27,100

Total 13,031

Total 33,185

RUR mln



8,433

6,833

427

6,316

2,057

1,325

4,962

1H 2020

Other operational expenses

Revenue

Distribution & other COGS

Transportation

Raw materials

1H 2019

19%

47%

29%

4%

44%

55%

1%

Coal

Coke

Ore& Pig iron

Other

9

EBITDA COMPOSITION

1H 2019 (inner circle)

1H 2020 (outer circle)

Positive to EBITDA in 1H 2020:
- lower prices for raw materials
- lower transportation costs
- coal production growth  to compare with 1H 2019
- RUR/US$ exchange rate in favor of export sales margins

Negative to EBITDA in 1H 2020 : 
- lower coke and pig iron prices
- lower sales of basic merchant products 

EBITDA y-o-y change

RUR mln

EBITDA margin 21%

EBITDA margin 15%

(20%)

(58%)

(22)%

(14%)

EBITDA by segment, RUR mln 1H 2020 1H 2019 Change, %
Coal 12 1293 (99)
Coke 3,755 3,243 +16
Ore& Pig iron 4,657 1,996 +133
Other 9 301 (97)
Total 8 433 6,833 +23

12%
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* 
**

Data on July 1, 2020
Management accounts including tranche repayments
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Debt by currencies and maturity** Debt portfolio by sources, % *

Debt maturity schedule 2019-2024, RUR billion**

AVALIABLE UNDRAWN CONFIRMED LIMITS  – RUR 42,906 MILLION
AVERAGE INTEREST RATE AS OF JUNE 30, 2020  – 7.59%

DEBT PORTFOLIO AS OF JUL 1, 2020

Currency Maturity

3 320

14 721

4 382 3 652

12 924

0

27 891
(399mln$)

5 000
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Банковские кредиты Евробонды Российские облигацииBank loans Eurobond Russian bonds

Other 2%

Sberbank 9%

Gazprombank
12%

Alfa Bank 8%

VTB 16%
Bank Russia

7%

Eurobonds 39%

Russian bonds 7%
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(1) Share in pig iron export sales by volume through trader’s data
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DIVERSIFIED AND STABLE CUSTOMER BASE

IMH key export markets (merchant pig iron)

Traders – 74%

.

Key customers in 2019 (merchant pig iron)

End users – 26%

Saudi Arabian
Ductile

.

IMH pig iron export sales, %(1)

Pig iron remains an essential additive to other raw 
materials for high-quality steel and castings production 
with no adequate substitute product due to low contents 
of sulfur and phosphorus

Starting from mid-2019 new large consumer Tula-Steel  
absorbs significant volume of IMH’s pig iron which 
affected positively on global pig iron prices

Chinese pig iron demand absorbs all available pig iron 
starting from end of 2019 due to environmental 
restrictions driving investments into EAF-based 
steelmaking and substituting conventional BF-BOF 
steelmaking technology

US demand recovers slower on the back of COVID 
spreading but this market is still significant due to natural 
gas availability and favorable foreign trade restrictions
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Source: Metall Courier, SBB
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PIG IRON MAIN PRICING DRIVERS

2020 price trends Multidirectional  trends but less price volatility

(1) Global supply: less available material on the market due to 
lower supply from Russia. IMH and Metalloinvest
significantly decreased their sales to the market

(2) Global supply: COVID affected prices less to compare with 
the effect of falling segment of the industry development 
cycle in 2018 - 2019

(3) China: active government’s support provides strong 
recovery signs in the steel industry. China buys all the 
available pig iron on the back of its intension to produce 
environmentally safe “green” steel by electric arc 
technology

(4) Europe: a number of European blast furnaces closed thus 
decreasing domestic supplies, but the economy recovers 
slowly, steel industry affected by expectations of the 
“second wave” of COVID pandemic

(5) USA: demand is stable, and USA buyers need to compete 
with China suggesting attractive prices. 

Price for 1% Fe in raw materials
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